
To all Swimmers/Parents/members/coaches of Dungannon Amateur Swimming Club 
 
The following extract is taken from the SWIM IRELAND document: Safeguarding children, policies and 
procedures 2010, which can be viewed in its entirety on the Swim Ireland Website, by clicking on the Child 
Welfare Tab at the top of the page. It is important that all those involved with the club, in whatever role, take the 
time to familiarise themselves with this information. 
 
The full codes of conduct also enclosed are an updated version from Swim Ireland and replace those previously 
issued.  An abbreviated version has been prepared for our youngest swimmers. Please also take the time to 
read these documents. All families must sign the enclosed annual declaration (parents and young people) 
stating your understanding of, and intention to abide by these codes of conduct. 
Please keep these codes of conduct for reference. All members will be asked to sign the annual declaration at 

the start of each new season, at the same time as registration. All declarations will be held by the club secretary 

(It is presumed that by submitting membership to Swim Ireland that every Club member has signed the appropriate 

code of conduct.)   

Thanks, the Committee 

Swim Ireland is fully committed to safeguarding the well-being of all its members with the welfare of children as 
paramount 
Swim Ireland is committed to the promotion of the teaching and practice of swimming (including synchronised 
swimming), diving and water polo and associated disciplines in accordance with 
current best practice 
 
Every individual should conduct themselves in a way that embraces the ethos and principles of Swim Ireland  
Every individual should conduct themselves in a way that reflects the principles contained in the following 
documents: 
Code of Ethics and Good Practice for Children’s Sport (Irish Sports Council & Sport NI), 
Children First: National Guidelines for the Protection of Children (Department of Health and Children) 
Our Duty to Care: Principles of Good Practice for the Protection of Children and Young People (Department of 
Health Social Services & Public Safety and Department of Health and Children) 
Every adult member should be aware of their responsibilities and obligations in the welfare and protection of 
children. 
 

Core values in sport for young people (taken from Code of Ethics, ISC) 
A young person’s experience of sport should be guided by what is best for the young 
person. The stage of development and the ability of the young person should guide 
the type of activity provided within a club environment. Adults will need to have a basic 
understanding of the needs of young people, incl their physical, emotional and personal needs. 
Sport gives young people an opportunity to be part of a team and to learn and develop skills; the 
sporting environment should be regarded by children as a safe place. 
Integrity in relationships 
Any adult interacting with young people in sport should do so with integrity and respect. An 
adult is in a position of trust and influence and their actions should be guided by what is 
best for the child and carried out in the context of respectful and open relationships. Physical, 
emotional or sexual abuse, neglect and use of the position of trust to exploit or undermine 
children are unacceptable. 

Quality atmosphere and ethos 
Sport for young people should be fun, and be conducted in a safe, challenging and encouraging atmosphere. 
Adults should ensure a child-centred ethos that recognises that standards of behaviour are as important as 
standards for performance. 

Fair play 
All children’s sport should be conducted in an atmosphere of fair play. Ireland and Northern 
Ireland have contributed to and are committed to the European Code of Sports Ethics, which 
defines fair play as: “much more than playing within the rules. It incorporates the concepts of friendship, respect 
for others and always playing with the right spirit. … cont 
(European Sports Charter and Code of Ethics, Council of Europe, 1993) 
The importance of participation, best effort and enjoyment should be stressed. Encouragement 
for children to win should emphasise the necessity for this to be in an open and fair manner. Behaviour which 
constitutes cheating must be discouraged. 

 



Equality 
All children should be treated in an equitable and fair manner regardless of age, ability, sex, 
religion, social and ethnic background or political persuasion. Children with disability should be 
involved in sports activities in an integrated way, thus allowing them to participate to their 
potential alongside other children. 

Training and competition 
Competition and specialisation should be in response to a young person’s age, ability and 
development and not the central ethos. A balanced approach to training and competition 
can make a significant contribution to the development of a young person, while at the same time providing fun, 
enjoyment and satisfaction. Too often demands are placed on children too early, which results in excessive 
levels of pressure on them. This can contribute to a high level of drop out from sport. Leaders should aim to put 
the welfare of the child first and competitive standards second. Adults need to find the balance between the 
child’s desire to win and the right to participate irrespective of ability.  
 
Within our aquatic sport there are a number of roles required to ensure that the athletes are provided with the 
best possible environment and opportunity to grow and develop; and to allow sport to become an integral part of 
their lives into the future. 
 
The codes of conduct cover all roles that are involved in our aquatic disciplines. 
Code for young people – this is predominantly for young people under 18, however this covers the behaviour 
expected of all athletes 
Code for parents/guardians – this is for parents/ guardians regardless of their membership status 
Code for coaches, teachers & leaders – this code includes all other roles working in a voluntary or employed 
capacity within Swim Ireland including but not limited to coaches, teachers, tutors, team managers, officials, 
helpers, Club Children’s Officers and Designated Persons. 
Code for committees – this is for those tasked with the specific responsibility for the management of Swim 
Ireland, Regions or Clubs or other group given charge of a particular area  
 

Recognising Signs of Poor Practice 
Poor practice is not necessarily abuse, and should be considered as a breach of the codes 
of conduct or protocols. 
Some indicators of poor practice would include the following: 
Bullying behaviour 
Unequal treatment 
Lack of supervision – either by parents or coaches  
Other examples of poor practice would include lack of encouragement for children with weaker 
skills; not listening to children’s views and opinions; failure to address issues such as bullying; 
consistently not providing adequate supervision. 
Where poor practice is a concern, advice may be taken from the Club Children’s Officer. Often poor practices 
are due to a lack of understanding, awareness and education of what is considered a child centred environment. 
It is important to help and support those involved to ensure they receive the training and up-skilling to recognise 
this. In extreme cases the Designated Person may consider taking an informal consultation with the local Duty 
Social Worker to help with the determination of the situation. Poor practice should be dealt with through the 
appropriate complaints and disciplinary process. 
 
Young people should be motivated and encouraged, based on their needs and ability. Children should be 
encouraged to establish their goals and motivated to achieve them.  Goals should be agreed between an athlete 
and coach and not imposed. These are indications of good practices with children involved in sport. 
 
The promotion of good practice in sport will depend on the cooperation of all involved, including the young 
members of clubs. Young people have a great deal to gain from sport in terms of their personal development 
and enjoyment and they have rights which must be respected and responsibilities which they must accept. To 
respect the rights of children a sporting environment should be safe, enjoyable and free from harm. Young 
people should understand their responsibility to treat others with fairness and respect and should conduct 
themselves in a safe manner. For all levels of participation, from learn to swim to elite athletes this ethos is the 
same. 
 
Children and young adults should read and understand The Code for Young People  

 
Parents/guardians have the primary responsibility for the care and welfare of their children. 
Parents/guardians should work in partnership with their children’s club to create and support a safe environment 
through the promotion of good practice, putting measures in place to prevent poor practice and all forms of 
abuse. Parents/guardians have a responsibility to ensure that the measures in the Safeguarding Children 



Policies and Procedures 2010 are implemented and to make sure their children are treated with fairness, respect 
and understanding. They should foster an open approach to discussing safeguarding issues to allow their 
children to tell them about anyone causing them harm or making them feel upset. 
 
Parents/guardians as representatives of their child/children are subject to and should be aware of the rules & 
procedures of Swim Ireland, the Regions & their Club, in particular where changes are made that affect them or 
their children. Parents/guardians should be informed of all matters relating to ethics and good practice. They 
should encourage their children to participate in sport for fun and enjoyment and should ensure that their child’s 
experience of sport is a positive one. 
 
Parents must read and understand The Code for Parents and should always remember that 
children play sport for their own enjoyment not that of the parents/guardians. 
 
Adults (Coaches, Teachers, Leaders (volunteers) Committee members) in our aquatic activities should strive to 
create a positive environment for the children in their care. They have an overall responsibility to ensure that 
sport is a positive and healthy experience for young people. Leaders (parents, CCO’s, club officials, teachers 
and coaches etc.) play a key role in the lives of children involved in Swim Ireland clubs. These individuals should 
have as their first priority the children’s safety and enjoyment of the sport and should adhere to the rules and 
regulations set out in the Code of Ethics, this document and, where relevant, the Club Rules. 
 
Adults must respect the rights, dignity & worth of every child & must treat everyone equally, 
regardless of sex, ethnic origin, religion or ability. Leaders working with young people in any 
branch of the aquatic disciplines under auspices of Swim Ireland should be suitably & appropriately qualified for 
their role. Leaders should act as a role model for young people & promote the positive aspects of sport and 
maintain the highest standards of personal conduct. 
Leaders must understand that the welfare of a child is paramount & any conflict of obligation 
must put the welfare of the child first. 
 
Leaders must read and understand The Code for Leaders 

 
The complete document also includes sections on: Current policies and procedures, Bullying, 

Monitoring member movements, Age considerations, Disability, The Swim Ireland rule book, 

Vetting policy, Recruitment procedure, Supervision, Complaints and disciplinary policy, Travelling and away trip 

policy, Risk assessment policies, Communication, Photography and videoing, Physical contact, Substance misuse, 

Safety, Definitions and recognition of child abuse, Basis for reporting suspected or actual child abuse, Social Services 

contact details NI, Legislation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Code for Young People – club 

As an athlete you have rights and responsibilities.  The following code will help identify these for you – if 

you are not sure ask your parent or your Club Children’s Officer to explain them.   

This is your Code, whatever your ability or wherever you take part and you should encourage others to 

follow it.   

In your sport you should 

 Be happy, have fun and enjoy taking part and being involved in your sport 

 Be treated fairly by everyone, adults and other athletes 

 Feel safe and secure when you are taking part in your sport  

 Be listened to and allowed to reply  

 Be treated with dignity, sensitivity and respect 

 Have a voice in the decisions that affect you within the Club and Swim Ireland 

 Say no to something which makes you feel uncomfortable  

 Train and compete at a level that is suitable for your age, development and ability 

 Know that any details that are held about you are treated with confidentiality  

Your responsibilities are to  

 Treat Leaders (teachers, coaches, team managers, officials or other parents) with respect 

 Be fair at all times, do your best to achieve your goals; be gracious if you don’t achieve them 

 Respect other athletes and your opponents  

 Be part of the team and respect and support other team members both when they do well and 

when things go wrong;  

 Never bully or use bullying actions against another person; never hurt other team members, 

athletes or your opponent ** this includes never hitting, grabbing, pushing, or ducking other 

children, either in the water, or in the dry areas. It also includes never taking/damaging their 

property, & never spreading rumours or telling lies about other young people or adults 

 Keep to rules and guidelines set by Swim Ireland, the Region and your Club and make sure you 

understand the rules e.g.  as a swimmer in competitions what togs are allowed   

 Take part in your sport without cheating; you are responsible for not cheating and must not allow 

others to force you to cheat  

 Listen to and respect decisions made by others; if you feel unjustly treated you can talk to your Club 

Children’s Officer or your parents;  

 Behave in a manner that is respectful towards Swim Ireland, your region and your club  

 Never use violence or bad language;  do not shout or argue with leaders, team mates or opposing 

participants – talk to someone if you are upset or angry or if someone has caused you to be upset 

or angry  

 Talk with your Coach, Team Captain, Club Children’s Officer or a trusted Swim Ireland member if 

you have any difficulties or do not understand something; you should never keep secrets about any 

person who may have caused you harm or has made you feel upset 

 Understand sport can be hard work and requires discipline to achieve your goals; you should 

understand the commitment and attendance needed – set at a level for what you want to achieve; 

talk through any worries or concerns with your parent and/or your Club Children’s Officer    

 Do not, or allow others to make you, try or take banned substances to improve your performance  

 

All codes of conduct are available on the Child Welfare pages on the Swim Ireland website: 

www.swimireland.ie 

http://www.swimireland.ie/


Young Swimmers…In your Swimming Club, you should   

Be happy, have fun and enjoy taking part                                                   

Be treated fairly by everyone  

Feel safe and secure  

Be listened to by your coach  

Say no to anything which makes you feel uncomfortable  

Train and compete with other children at about the same level as you 

* 

Be polite to teachers, coaches, team leaders or other parents 

Behave well towards others, and enjoy being part of the team 

Never bully anyone 

Never hurt anyone - this includes never hitting, grabbing, pushing, or ducking other children, either in the 

water, on the poolbank or in the changing areas. 

Never take or damage someone else’s property 

Never spread rumours or tell lies about other young people or adults 

Be fair at all times, do your best to achieve your goals 

Be on time for training, get ready sensibly for your session and get changed again sensibly at the end of 

your session (Do not mess about in the shower area or changing rooms, this can cause accidents) 

Tell your coach if you feel unwell, or if you need to leave the pool for any reason, eg to go to the toilet 

* 

Make sure you understand the rules  

Take part in your sport without cheating  

Never use violence or bad language   

Do not shout or argue with leaders, team mates or opposing participants – talk to someone if you are 

upset or angry or if someone has caused you to be upset or angry  

Talk with your Coach, Team Captain, Club Children’s Officer or a trusted Swim Ireland member if you have 

any difficulties or do not understand something; you should never keep secrets about any person who may 

have caused you harm or has made you feel upset 

 

 

 

       



The Code for Parents/Guardians - CLUB:  

Please help & support good practise policies in your child’s/children’s Club by following this code- 

 Become members of the Club and contribute your time and effort in the daily running of the Club; no club 

can operate successfully and safely without the help of volunteers 

 Understand and ensure your child/children abide by The Code for Young People 

 Be available for specified duties if & when required; some duties are mandatory & form part of the 

procedures for safeguarding your children; some will be at the request of the Club.   

  Have an awareness of & respect for Leaders and other adults and their roles within the Club 

 Respect and abide by the decisions made by the Committee and other Leaders, these should be made in the 

best interests of the children in the Club 

 Understand the complaints process & follow the proper procedure if you feel unjustly treated, any complaint 

will be dealt with effectively & confidentially 

 Know your child’s training and/or competitive programme, & accept it is your responsibility for delivering & 

collecting your child/children.  Parents/guardians should ensure they do not leave their child/children 

waiting unsupervised at any time   

 Ensure the environment is safe and enjoyable for your child/children  

 Promote fair play and the positive aspects of sport  

 Be a role model for your children & young people by maintaining the highest standards of personal conduct 

& respectful behaviour in any activity related to the Club or Swim Ireland.  

 Allow your child to focus their efforts and success in terms of their goals rather than winning being the main 

objective 

 Ensure appropriate leaders are informed regarding any absenteeism, medical conditions or other relevant 

matters concerning your child 

 Arrange an appropriate time and place for discussing any matter with leaders and coaches; communication 

should not take place whilst leaders and coaches are in a position of supervision or responsible for other 

young people 

 You should have the opportunity to put forward suggestions and comments 

 Provide the Club and your child with emergency contact information and to be reasonably available in case 

of emergency 

 Abide by the procedures and policies in this document especially with regard to the use of mobile phones, 

any type of camera and videoing equipment. 

 Be aware and abide by the Code of Ethics, this document, the rules and constitution of Swim Ireland and the rules 

and constitution of your own Club.             

          

All codes of conduct are available on the Child Welfare pages on the Swim Ireland website: www.swimireland.ie 

 

 

 

 

 

 

 

 

 

 

 

http://www.swimireland.ie/


The Code for Leaders and Coaches/Teachers - CLUB:  

You must follow the points stated in the code of conduct as described below: 

 Be familiar with and follow the required procedures in the Code of Ethics, this document, Swim Ireland rules 

and Regional and Club rules  

 Carry out your duties and responsibilities understanding that the welfare of children is paramount 

 Where relevant you should be qualified for your position and have obtained up-to-date knowledge and skills 

as required by Swim Ireland 

 Create a safe and enjoyable environment for children by:  

- Planning and preparing appropriately and be positive during sessions  

- Making sure all levels of participation should be enjoyable and fun,  

- Prioritising skill development and personal satisfaction over highly structured competition.  

- Setting age appropriate and realistic goals 

- Avoiding favouritism – each child will need attention according to their sporting needs 

- Praising and encouraging effort as well as results 

- Showing respect for all involved, children and adults 

 Recognise and ensure the welfare of children by: 

- Keeping attendance records 

- Not exposing a child to criticism, hostility or sarcasm 

- Never swearing at, ridiculing, shouting unnecessarily or arguing with a child 

- Being aware of a child’s developmental needs and how a child may be psychologically or physically 

affected (if relevant for your role) 

- Working in an open environment 

- Ensuring there is adequate supervision 

- Involving and updating parents, especially if a problem has arisen 

- Respecting a child’s sensitivity to their height and weight 

- Never using physical punishment or force 

- Not using verbal or physical punishments or exclusion for mistakes  

 Guidelines regarding Physical contact 
- Physical contact during sport should always be intended to meet the child’s needs not the adults 
- An adult may occasionally need to use physical contact to assist in the development of a skill or for 

safety reasons, e.g. to treat or prevent an injury. This should be in an open environment, with the 
permission and understanding of the participant 

- Don’t do something for a child that they can do for themselves. 

 Do not allow or engage in bullying behaviour, rough physical games, sexually provocative games, never allow 

or engage in inappropriate physical contact of any kind or make sexually suggestive comments about or to a 

child 

 Co-operate with the recommendations from medical and ancillary practitioners in the management of a 

child’s medical or related problems.  You may request a certificate of medical fitness to ensure safe 

continued participation. Avoid carrying out any medical testing or giving advice of a personal or medical 

nature if not qualified to do so or undertake any form of therapy (hypnosis etc.) in the training of 

children.  Any such activity, if qualified, must only be with parent/guardian consent and the 

understanding of the child 

 Keep any information in relation to a swimmer of a personal or medical nature strictly confidential unless 

the welfare of the child requires the passing on of this information.  

 Never exert undue influence over a participant in order to obtain personal benefit or reward.  

 Acknowledge the use of drugs, alcohol and tobacco is incompatible with a healthy approach to sporting 

activity and must be discouraged.  Avoid the use of alcohol at all times whilst responsible for young people 

e.g. training sessions, events and on trips with young people 

All codes of conduct are available on the Child Welfare pages on the Swim Ireland website: www.swimireland.ie  

http://www.swimireland.ie/


The Code for Committees - CLUB: 

 Committees should follow the points as below: 

 Be familiar with the Code of Ethics, this document, Swim Ireland Rules and any Regional and/or Club rules  

 Within a Club ensure and approve the appointments of Club Children’s Officers (non-committee) and a 

Designated Person (on committee)  

 Carry out your required duties for Swim Ireland, Region or Club understanding that the welfare of children is 

paramount 

 Follow the Swim Ireland policies and procedures so that all activities are in accordance with this document: 

- Create safe environment for young people 
- Ensure the codes of conduct are in place for all involved 
- Provide adequate supervision for training sessions with attendance record being kept 
- Recruit volunteers/employees including vetting and training is completed 
- Understand and implement the complaints and disciplinary procedures 
- Ensure safe induction and supervision of volunteers/employees 
- Ensure other activities follow procedures e.g. away trips 
- All required procedures contained in this document are adopted   

 

 Ensure complaints including rumours are not ignored and dealt with appropriately, following the relevant 

procedures including  

- Recording all incidents 
- Reporting the incident/accident or injury 
- Informing the parent or guardian (if child involved) 

 Keep and store securely all documentation with respect to meetings, correspondence and minutes of 

committee meetings together with General Meetings, including the Treasurers report 

 Set up, maintain, revise and implement rules in the best interests of Swim Ireland, the Region or Club.  Rules 

should not contravene any Swim Ireland rules and must be communicated to the relevant members.   

 Ensure effective communications with members through recognised means e.g. e-mail, web posting, use of 

noticeboards, etc. 

 Inform parents/guardians in advance and obtain consent for children to be involved in events outside the 

normal activities within the aquatic disciplines e.g. fun day out, fundraising.   

 Inform parents/guardians where a matter or problem arises relating to their child 

 Monitor with the Children’s Officer any changes in membership and any unusual dropout, absenteeism or 

Club transfers by children or leaders.  Ensure these are followed up to determine the reason for the trend.  

  Children’s Officers and Coaches must be invited to at least 50% of committee meetings per annum to report 

and advise the Committee.  Children’s Officers and Coaches/Teachers may not be appointed/elected 

members of the committee 

All codes of conduct are available on the Child Welfare pages on the Swim Ireland website: www.swimireland.ie 

END 

 

 
 
 
 

http://www.swimireland.ie/

